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https://telefilm.ca/en/studies/thanks-covid-15-lessons-for-film-distribution-from-the-first-wave
https://tv.apple.com/
https://tv.apple.com/
https://tv.google/
https://playbackonline.ca/2022/06/29/entertainment-one-ending-theatrical-distribution-in-canada-and-spain/
https://playbackonline.ca/2022/06/29/entertainment-one-ending-theatrical-distribution-in-canada-and-spain/
https://www.youtube.com/watch?v=QiapKVKQKWc&t=1049s
https://www.theverge.com/2022/3/23/22993235/google-play-tv-app-movies-play-store
https://www.theverge.com/2022/3/23/22993235/google-play-tv-app-movies-play-store
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Challenges 
 

 

  

 
Challenge #1: A more volatile studio/streamer-centric film ecosystem 

 
We must give very serious consideration to what's happening to our industrial 
ecosystem, that is tilting so heavily towards larger Hollywood kind of 
productions. And make sure that we've got room inside it for our original 
creators. They're so important, and they're being squeezed out. 

– Pauline Couture, CEO & Co-Founder, Blockfilm (ON) 

 

  

https://open.lib.umn.edu/mediaandculture/chapter/8-2-the-history-of-movies/
https://open.lib.umn.edu/mediaandculture/chapter/8-2-the-history-of-movies/
https://www.cnbc.com/2020/10/12/disney-reorganizes-to-focus-on-streaming-direct-to-consumer.html
https://www.cnbc.com/2020/10/12/disney-reorganizes-to-focus-on-streaming-direct-to-consumer.html
https://www.theverge.com/2021/2/24/22299615/paramount-plus-launch-date-price-cbs-all-access-shows-movies
https://www.theverge.com/2021/2/24/22299615/paramount-plus-launch-date-price-cbs-all-access-shows-movies
https://www.the-numbers.com/market/2022/top-grossing-movies
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Streamers are absolutely the next generation of the business. But they also 
have this approach, which is, ‘We don't need other windows, we don't need 
theaters, we don't need transactional, we don't need DVD, we don't need any 
of that. We just need subscribers.’ … And they pay you a license, and they want 
exclusivity so they can own all windows and own it period … And eventually 
the [big streamers]  of the world are gonna say, we don't need a distributor 
and we don't need a producer, we'll talk to [movie star X], cut a deal, and then 
we'll hire a producer. So then they will control everything. Vertical integration 
is not just the death of the business, it's also the death of creativity.  

– Noah Segal, Co-President, Elevation Pictures (ON) 

Challenge #2: Expenses increasing & revenues stagnating/declining 
 

Films are one and done and because of this, films are expensive. If you look at 
everything from COVID increased costs … to guild film rates that are still held 
at a premium above series and digital series, it takes a lot to make a movie in 
Canada… There needs to be some kind of cost to end result analysis because 
there really is no major business to be had here … if the producer is lucky 
maybe they will recoup their investment, but they are never going to build a 
profitable career based only on infrequent features that can be financed, 
made and distributed in Canada.  

– Sandy Hunter, Founder, Cazador (NB) 

 

  

https://www.motionpictures.org/wp-content/uploads/2022/03/MPA-2021-THEME-Report-FINAL.pdf
https://www.motionpictures.org/wp-content/uploads/2022/03/MPA-2021-THEME-Report-FINAL.pdf
https://goteborgfilmfestival.se/nostradamus/2022-nostradamus-report-imagining-a-sustainable-industry/
https://9to5mac.com/2022/09/22/netflix-subscribers-planning-to-leave/
https://www.bfi.org.uk/industry-data-insights/reports/economic-review-uk-independent-film
https://rm.coe.int/yearbook-key-trends-2021-2022-en/1680a5d46b
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Margins are so thin, and the up and upfront administration costs are so high, 
and the bureaucracy involved with tax credits and grant reporting and auditing 
are so high that unless you have a massive team, you can barely pay three 
months rent after you're done your production. And so you have a constant 
stop, start, rinse, repeat, and you're always crashed down to the bottom.  

– Andrew Scholotiuk, Co-Founder, Northern Gateway Films (AB) 

 
Canada is in an incredible position worldwide. We think and talk like Americans, 
we have tastes like Americans, which means we can make stuff that fits the 
commercial market better than anybody can in Europe. But we're hamstrung by 
the methodology for accessing subsidies moving too slow. We need [the public 
funders] to be reactive to commercial, real-time concerns. ‘I've got a movie, I've 
got distribution, I've got international distribution interested, I've got a movie 
star, but I need an answer in 45 days. Not six months.’ … When you do get 
greenlit, if it takes six months to get your money that can kill you.  

– Noah Segal, Co-President, Elevation Pictures (ON)   

  

 

 

https://www.bfi.org.uk/industry-data-insights/reports/economic-review-uk-independent-film
https://www.youtube.com/watch?v=QiapKVKQKWc&t=1049s
https://docs.google.com/forms/d/e/1FAIpQLSfW8uqWlEdTRrnH1m2u5lnp99cNEj_Z3akepphDMGh6t5LKIw/viewform
https://www.bfi.org.uk/industry-data-insights/reports/economic-review-uk-independent-film
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Challenge #3: Changes in audience that defy (new & old) business models 
 

[Pandemic] habits are going to remain … people are wanting to be able to 
absorb story where they want, when they want, and according to their lifestyle, 
especially more at home. 

– Sue Biely, Executive Director, Story Money Impact (BC) 

• 

• 

• 

• 

 

 

 

 

https://telefilm.ca/wp-content/uploads/audiovisual-content-viewing-habits-canadian-2014-06.pdf
https://telefilm.ca/wp-content/uploads/audiovisual-content-viewing-habits-canadian-2014-06.pdf
https://jamesclear.com/new-habit
https://morningconsult.com/2021/08/04/hub-research-streaming-habits/
https://www.motionpictures.org/wp-content/uploads/2022/03/MPA-2021-THEME-Report-FINAL.pdf
https://www.motionpictures.org/wp-content/uploads/2022/03/MPA-2021-THEME-Report-FINAL.pdf
https://www.kantar.com/inspiration/technology/streaming-growth-in-us-has-stalled-and-the-fight-now-is-to-retain-subscribers
https://www.kantar.com/inspiration/technology/streaming-growth-in-us-has-stalled-and-the-fight-now-is-to-retain-subscribers
https://www2.deloitte.com/xe/en/insights/industry/technology/technology-media-and-telecom-predictions/2022/streaming-video-churn-svod.html
https://www.motionpictures.org/wp-content/uploads/2022/03/MPA-2021-THEME-Report-FINAL.pdf
https://www.motionpictures.org/wp-content/uploads/2022/03/MPA-2021-THEME-Report-FINAL.pdf
https://www.theguardian.com/culture/2022/sep/02/the-guide-summer-cinema-box-office
https://www.theguardian.com/culture/2022/sep/02/the-guide-summer-cinema-box-office
https://goteborgfilmfestival.se/nostradamus/2022-nostradamus-report-imagining-a-sustainable-industry/
https://rm.coe.int/yearbook-key-trends-2021-2022-en/1680a5d46b
https://www.futureoffilm.live/page/report
https://www.youtube.com/watch?v=keIisDY8eeo&list=PLY9jbQv8lzwLyxI_WG_JOdlgdHmlUcAAm
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The movie business depends on the audience, and we have to work on the 
renewal of our clientele … [Cineplex/Landmark] control 85% of the [Canadian 
theatrical] market. And because the largest chunk of their money comes from 
the blockbusters from the major US studios, they just open the door and 
customers are flowing in. But to build an audience for those small Canadian and 
independent and foreign films, you have to make some effort, you have to build 
your clientele, you have to keep feeding it. 

– Mario Fortin, Président de Direction, Directeur Général, Cinémas Beaubien, du Parc et du 
Musée (QC) 
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Opportunities 
 

 

  

 
Opportunity #1: The continued economic & cultural importance of indie film

 

 

Audience can be found anywhere. Appreciate that there may be others who want 
to hear your story, who may reside in places far beyond the Canadian border… 
And the breaking down of these barriers and borders is what I would identify as a 
major opportunity and trend. And now is an incredible time to really address that. 

– Joy Loewen, CEO, National Screen Institute - Canada (NSI) (MB) 

 

 

 

 

https://iso-bea.ca/
https://www.bso-ben.ca/
https://www.bso-ben.ca/
https://telefilm.ca/en/programmes/talent-to-watch-program
https://telefilm.ca/en/who-we-are/careers/equity-diversity-and-inclusivity-at-telefilm
https://telefilm.ca/en/studies/profile-2021-economic-report-on-the-screen-based-media-production-industry-in-canada
https://telefilm.ca/en/studies/profile-2021-economic-report-on-the-screen-based-media-production-industry-in-canada
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We have always found ways to bring money from sponsors and brands into our own 
original work with no strings attached … usually the brand leads or the marketing 
department of these companies are just super excited to hear from filmmakers, 
because it's their job to get their brand connected to certain things … that is part of 
my entrepreneurial approach … although  I will say it's hard to bring in private money 
or sponsored money {to finance a film]. It's easier to bring my personal money to your 
film, than my company's money. And that's silly. 

– Greg Hemmings, Chief Storyteller, Hemmings House & Hemmings Films (NB) 

 
 

Opportunity #2: New pathways to success

There are so many options when it comes to a film and its strategy. There are many 
cases where people choose to release online first and then back into TVOD, 
SVOD, AVOD, etc. And depending on the type of film it can work extraordinarily 
well. [A film’s pathway to success] should be really thought about and specific … 
if you have a type of film where impact is your goal, or wide audience reach, or 
you have a strong community following, then going wide as fast as possible is 
your better strategy. And then from that you can find the other windows are 
coming to you because your film is doing well on YouTube and other AVODs. 
And they're going, “Hey, this must be interesting, we'd like it for our premium pay 
in Brazil.” So it's really about thinking about the audience and the strategy and the 
nature and genre of the film … But if the funding rules or regulations are too 
narrow, then you have no flexibility to adapt to the type of film and the type of 
market. 

– Wendy Bernfeld, Founder, Rights Stuff BV (EU) 

 
 

 

 

https://womeninview.ca/wp-content/uploads/WIVOS-2021-FULL-FINAL-May-28-2021.pdf
https://seejane.org/research-informs-empowers/
https://annenberg.usc.edu/research/aii
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Data collection is an incredibly important step towards dismantling systemic 
racism in the Canadian audio-visual sector. With organizations such as the 
REMC leading the charge in race-based data collection, there are no longer any 
excuses when there is a call to action from marginalized communities facing 
barriers to entry. Other equity seeking organizations such as BIPOC TV and Film, 
the BSO, the RESO and I.M.P.A.C.T, continue to conduct the crucial research to 
support data collection and build a more equitable country. Canada can only 
get stronger by better supporting marginalized communities with lasting and 
meaningful change. 

– Samantha Kaine, Founder, I.M.P.A.C.T. - Independent Media Producers Association of 
Creative Talent (QC) 

 
 

Opportunity #3: Meeting audiences where they are
 

[Throughout film history], if you owned your own audience [as a filmmaker], 
you had leverage … and in 2022, you still have to own your own audience to 
have leverage. It is a totally futureproof way to ensure that you can have a 
career regardless of how the industry shifts. And doing it for the benefit of just 
one project, that's fine. But doing it so you're building a lasting relationship 
with an audience that you can monetize for the rest of your life? Way better. 

– Emily Best, CEO & Co-Founder, Seed & Spark (US) 

 

The next generation, there's no expectation that they're going to go and see 
a small Canadian film or, for that matter, an international arthouse film or 
drama in a theatre. So to find a home for Canadian film that makes sense, a 
partnership with these streamers is essential, because [Canadian film] is not 
going to exist in a world where the audience can’t find these movies. 

– Sandy Hunter, Founder, Cazador (NB) 

 

Go global, as much as you can … With the way the world is now, especially 
with the pandemic, you can access so much more, because so much is digital 
… And we have to get out of this mindset that we have to hold on to this 
Canadian identity… because we're so focused on the Canadian audience, we 
don't talk about actual broader audiences … Telling a story means you have a 
sense of who you're talking to, even if that ends up changing … But there is 
something to, as a filmmaker, as a writer, as a director, saying, “I'm making a 
film for these [specific] people.” 

– Melissa D’Agostino, Filmmaker, Co-Founder & Director of Development, Highball TV (ON) 

https://www.re-mc.org/
https://www.bipoctvandfilm.com/
https://www.bso-ben.ca/
https://www.reso-ca.org/
https://www.linkedin.com/company/independent-media-producers-association-of-creative-talent/
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[Digital distributor and aggregator Under the Milky Way] said, ‘Honestly, you 
should build an audience before you go to a distributor period … Because 
when you come with an audience, it means a) there's going to be a reason for 
me to put my time and resources into you, and b) that there is an audience out 
there, and I don't have to question it.’ So, having some audience before you 
show up somewhere is a very good idea. 

– Rachel Gordon, Author, The Documentary Distribution Tool Kit (ON) 
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Best Futureproofing Practices 
 

 

  

 
Best Practice #1: Increase flexibility, diversification & transparency

 

There are ways to make movies where you don't need a sale. That's a 
revolutionary concept, and we have to start embracing that. 

– Melissa D’Agostino, Filmmaker, Co-founder & Director of Acquisitions, Highball TV (ON) 

 

My favorite thing that happened is, despite the fact that nobody really wanted 
to admit it, we got to see that all of our rules around premieres and distribution 
and windowing are totally made up, and we can just change them if we decide 
to … [The pandemic] disrupted some of the pathological optimism and old 
guard thinking. 

– Emily Best, CEO & Co-Founder, Seed & Spark (US) 
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• 

• 

• 

 

Let's talk about failures. Let's encourage … reporting on not just everything 
that went well, but what went poorly, and recognizing if we don't celebrate 
and acknowledge failures, we're not doing it right. 

– Andrew Scholotiuk, Co-Founder, Northern Gateway Films (AB) 

 

Nobody has the answers right now. So we have to keep experimenting and 
transparently sharing information with each other…The reason you can't do it 
without each other is that no one filmmaker can make it, can do this often 
enough, or iterate fast enough to get anywhere…out of collective innovation 
and learning we actually stand a chance of building something new. 

– Naomi McDougall-Jones, Storyteller & Changemaker (US) 

 

 
  

https://stephenfollows.com/
https://www.youtube.com/playlist?list=PLY9jbQv8lzwLyxI_WG_JOdlgdHmlUcAAm
https://www.youtube.com/watch?v=bODUWn8JqeM&list=PLY9jbQv8lzwLyxI_WG_JOdlgdHmlUcAAm&index=7
https://docs.google.com/forms/d/e/1FAIpQLSfW8uqWlEdTRrnH1m2u5lnp99cNEj_Z3akepphDMGh6t5LKIw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfW8uqWlEdTRrnH1m2u5lnp99cNEj_Z3akepphDMGh6t5LKIw/viewform
https://www.sundance.org/blogs/case-studies/
https://www.sundance.org/programs/creative-distribution/initiative/
https://www.thefilmcollaborative.org/blog/category/case-studies-2/
https://www.filmindependent.org/blog/tag/case-studies/
https://telefilm.ca/en/etudes/case-study-marketing-distribution-audience-engagement-using-digital-channels-editor
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Best Practice #2: Embrace useful technology
 

It's not about making technology for technology's sake but about making 
technology that real producers and filmmakers can use … but the industry is 
so entrenched at times, and for me, coming as an outsider to the industry, [I 
can bring a fresh perspective] to find some new solutions to existing problems. 

– Irina Albita, Co-Founder & Co-CEO, FilmChain (UK) 

There are amazing creators finding their feet and finding their audiences 
through this new technology. We see it again and again, when new 
technologies hit the market in a global ecosystem…Which is not to say it's not 
work, which is not to say it's not difficult, but it is something that people are 
seeking out, they want to find work that is new and novel, and there's less 
national allegiance to specific projects than existed in the past when our 
distribution mechanisms were more local. 

– Caitlin Burns, Director of Story, Palm NFT Studio 

• 

• 

• 

• 

• 

• 

https://filmchain.co/
https://blockfilm.io/
https://letterboxd.com/
https://palm.io/
https://fuzerly.com/
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If you look at the history of film, we go through these cycles periodically where 
some new technology comes in and disrupts everything … It was like theaters 
and then television and then VHS tapes and then DVDs and then streaming 
and so on. We have to be nearing the end of this current cycle because even 
Netflix is cratering. So the good news is that everything is about to 
fundamentally shift again. We don't know how … but the point is as 
independent filmmakers we need to be on the cutting edge of that so that as 
the new thing comes up, we can be the ones to ride it up. 

– Naomi McDougall-Jones, Storyteller & Changemaker (US) 

Best Practice #3: Create, own & track our own stories 
 

If you're going to be weird, just lean into being weird. That's where, as 
Canadians, we can set ourselves apart because nobody else is doing that. The 
studio system’s already set up to be safe. So they're looking outside of their 
comfort zone to see who can they bring in that's not safe, who will give them 
an edge to what they're doing. Not the other way around. They're already 
doing safe. They're not picking us to do that. 

– Karen Lam, Filmmaker (BC) 

 

A challenge that we have is nurturing our own IP, and that is a key focus for us, 
is how can we not only get the stories made, but understand what the business 
is to be able to reap the rewards. 

– Angela Heck, Executive Director, Whistler International Film Festival (BC) 

In a world where good content is king… we need more flexibility from the 
streamers in dealmaking so the ownership is retained by Canadians who can 
see a legitimate ownership stake back. … [the major streamers] should be in 
our system, and but we should say, ‘okay, we'll do a deal with you, but you 
have to make sure that a Canadian producer, a true Canadian producer owns 
those rights forever.’ 

– Noah Segal, Co-President, Elevation Pictures (ON)   

 

 

https://www.futureoffilm.live/page/report
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We see the industry is hungry for more access to data and…in a more real time 
fashion. Right now we all have access to our online bank accounts straight from 
our mobile phones. So a lot of the producers, a lot of the financiers in the 
industry are wondering, “why can't we have access to that for our film titles?”… 
But there are still players in the industry whose whole business model is 
structured around not sharing data … The technology and solutions are there. 
This is not a technology challenge… There needs to be a mix of regulations, 
pressure from [powerful] talent…Public [stakeholders and] financiers are the 
ones that could really push this forward to make sure that the need to report 
to rights owners is enforced and done regularly in a fair way. 

– Irina Albita, Co-Founder & Co-CEO, FilmChain (UK) 

 
 

Best Practice #4: Build (hyperlocal & global) community around Canadian film 

 

  

https://cinemapublic.ca/en/
https://www.storymoneyimpact.com/
https://www.storymoneyimpact.com/
https://drafthouse.com/
https://www.wired.com/story/code-8-netflix-streaming/
https://about.netflix.com/en/news/netflix-acquires-global-rights-to-canadian-sci-fi-sequel-code-8-part-ii
https://about.netflix.com/en/news/netflix-acquires-global-rights-to-canadian-sci-fi-sequel-code-8-part-ii
https://www.wired.com/story/code-8-netflix-streaming/
https://www.indiegogo.com/projects/code-8-a-film-from-robbie-stephen-amell#/
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The close relation with [Cinéma Public’s] community is the main basis of our 
success. This needs to be built. And this doesn't happen in a year… We would 
like the cinema to become this place that creates bonds between the public 
with not just the directors, but also other people working on films and each 
other. To really create this kind of mediation and cultural exchange around 
films… to make cinema more accessible. We are also building future movie 
goers and audience. 

– Aude Renaud-Lorrain, Codirectrice, Cinéma Public (QC) 

 

There are Canadian films that are change films, that work deeply in 
community, …that inspire and facilitate positive change. It’s a way to make 
taxpayers feel really committed as to why it's important to have Canadian 
content and that as a community of people who share this Turtle Island, we 
can understand each other better and care for each other better and for the 
planet itself. I would love to see investment in this kind of talent and work… 
Not to invite community in to come watch our film at this place on this night, 
but rather the film goes into community really, really carefully, respectfully, and 
hosts people to be there to experience this important work. 

– Sue Biely, Executive Director, Story Money Impact (BC) 

 
We know our communities. [Alamo] does not program each theater the 
same…It depends upon what we know the unique community likes and wants. 
We also have created community around theaters with Terror Tuesdays and 
Weird Wednesdays with crazy programming of films that most people will 
never seek out … but we encourage our team members to create this kind of 
programming and create momentum around it … One of the largest pleas 
from our communities was, please bring these back [when theaters started re-
opening]. We miss our regular Tuesday coming to the Alamo and hanging 
out. There tends to be a core group and they become friends. 

– Shelli Taylor, CEO, Alamo Drafthouse Cinema (US) 

Letterboxd provides a platform for people who love films … And it is sort of 
flipping the old generalized system of marketing on its head, where you throw 
up some basic demographics and then base a…campaign around that, and 
hope people will come in the cinema doors…The power of regionalism is 
significant on the platform. Our regional Letterboxd communities have had a 
huge impact on the international fate or profile of hyperlocal films. Filipino 
Letterboxd, Brazilian Letterboxd, Indonesian Letterboxd were so online 
during the pandemic, and so diligent about logging and reviewing and 
sharing certain films that…for example, the highest rated film … was a Filipino 
film called Cleaners, which was unreleased … That film got VOD distribution 
as a result of notice on Letterboxd outside of the Philippines. 

– Gemma Gracewood, Editor-in-Chief, Letterboxd (NZ) 

https://letterboxd.com/
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Conclusion

Each film has its own life and its own purpose, and what I would hope for is 
that films were given what they truly deserve and be allowed to be, and for the 
audience to experience them in the way that they should, and quite frankly, 
monetized to the best ability, so that we have more great films coming. …[As 
we come out of the pandemic] there's an opportunity to think differently. 

– Shelli Taylor, CEO, Alamo Drafthouse Cinema (US) 
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https://www.storypreneursunite.com/
https://storyplusaudience.buzzsprout.com/
https://courses.storypreneursunite.com/
https://telefilm.ca/en/studies/thanks-covid-15-lessons-for-film-distribution-from-the-first-wave


       
 

Futureproofing Canadian Film 

Photo Credits: 
 

• 

• 

• 

• 

• 

• 

• 

https://unsplash.com/@boris3443?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/future?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@blahji?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/challenges?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@jasondeblooisphotography?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/keys?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@lureofadventure?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/compass?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@noodlenelson?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/unique?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@christopher__burns?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/data?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://www.linkedin.com/in/annelisedlarson/

